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MASTER PLAN: FY 2004-2006
The Austin Community College District

INTRODUCTION

The Austin Community College District (ACC) Master Plan for 2004-2006 continues the College’s
efforts to manage growth and change through a comprehensive strategic planning process.

This process follows the College’s previous Master Plan which resulted from the work of an external
Citizen’s Advisory Committee, as well as the recommendations of faculty, staff, and students.

ACC was careful to integrate and coordinate its master planning process with its SACS (Southern
Association of Colleges and Schools) Alternate Self Study as well. The resulting Master Plan was
strengthened by this approach.

Key components in the master planning process included:

. review of regional demographics and workforce trends;

. analysis of State and national benchmarks in core areas of college operations;

. analysis of internal feedback gamered through the Baldrige continuous quality
improvement process;

. campus forums involving faculty, staff and students;

. participation by external community individuals and business representatives;

. campus forums to review the mission statement of the College;

. campus forums to develop a shared strategic vision statement;

. use of existing Councils, employee organizations, and Student Government Association in

reviewing the recommendations of the Master Plan;
. use of the reports from the SACS Self-Study Strategic Focus Committees

The Board of Trustees and the President of the College thank the faculty and staff, and external
community and business members, who helped develop and review ACC’s Master Plan.

Addendum Al: Master Plan

Addendum A2: Master Plan process and calendar

Addendum A3: SACS Alternate Self-Study process and calendar
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OVERVIEW OF THE MASTER PLAN

This updated Master Plan echoes the central conclusion of the previous Master Plan: ACC IS
SERIOUSLY UNDER-FUNDED AND CANNOT MEET THE MULTIPLE DEMANDS THE
COMMUNITY ASKS IT TO ADDRESS. The following challenges will continue to limit the
effectiveness of the College:

. the amount of State reimbursement as a total percentage of ACC’s budget continues to
decline;
. ACC’s tax rate of five cents remains the lowest in the State of Texas — barely one-third of

the State average;

. ACC’s tuition rate is among the highest of community colleges in Texas, and imposes
barriers to access as well as to the College’s desire to attract a more diverse student
population;

. ACC’s regional importance will continue to grow;

. ACC’s previous strategy to incrementally address its multiple demands is in jeopardy — we
have an unscalable wall of community needs and expectations and inadequate fiscal
resources.

Limited resources impact the College in many ways — inadequate numbers of faculty and staff, aging
and over-used facilities, difficulty in maintaining state-of-the-art equipment, difficulty expanding high
demand programs, and difficulty attracting more traditionally under-served populations.

One can also observe keen competition internally for the limited resources of the district. This
competitiveness, in one sense, serves the institution by forcing closer scrutiny of how its limited
resources are best used. This competition also impairs the district in its efforts to forge a consensus of
priorities and to implement a shared vision. The Master Plan calls for increased efforts to foster dialog,
communication, and cooperation among the administration, faculty and staff.

Austin Community College faces two choices (1) retrenchment and decline, as evidenced by current
budget limitations and necessary reductions in operating budgets and (2) move forward in seeking
additional resources to allow the College to respond responsibly to growth.

The College lacks the ability to make significant impact in many critical areas of its Mission due to the
lack of fiscal resources. Until ACC’s resources are significantly expanded, through (1) a successful
referendum effort to increase its tax rate and, (2) through additional annexations of out-of-
district independent school districts, its ability to meet its full potential as a community resource
will continue to be impaired. These two action items constitute the highest priority of the District,
and are the single most important recommendations in the Master Plan.

Q 2 7
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MISSION

The Master Plan must be closely aligned with the institution’s purpose or mission, its values, and its
vision. Community colleges are mandated through the Education Code of the State of Texas to
provide the following programs as part of their core mission:

. workforce programs
vocational and technical programs leading to certificates or degrees
. academic transfer

freshman and sophomore level academic courses leading to an associate degree or serving
as the base of a baccalaureate degree program at a four-year institution

. continuing adult education
academic, occupational, professional, and cultural enhancement
. foundation skills

special instructional programs and tutorial service to assist under-prepared students and
others who wish special assistance to achieve their educational goals

. support services to students
a continuing program of counseling and advising designed to assist students in achieving
their individual educational and occupational goals

. instructional support
a program of technology, library, media, and testing services to support instruction

. contract training
contracted instructional programs and services for area employers that promote economic
development

A primary achievement of the Fy04-06 Master Plan is the revision of Board Policy A-1
Vision/Mission/Values Statement, and a revision of A-2, Intended Outcomes has been submitted to the
Board. Through a district-wide forum of faculty, staff, and students the former policies were discussed
and a writing team was selected to take the input of the larger group and to draft new policy statements
for the Board of Trustees for review and adoption.

+  MISSION RECOMMENDATION 1:
The Master Plan calls for the College to continue, in all its strategic planning and operational
initiatives, to offer and maintain a balance of the core mission elements required by State law and
which are essential to the regional constituencies it serves.

+  MISSION RECOMMENDATION 2:
ACC should include its revised Policy A-1, Vision/Mission/Values Statement, in all official
publications and widely publicize it via the web, campus signage, and other promotional venues.

+  MISSION RECOMMENDATION 3:
ACC must work to help the State of Texas achieve the access and equity goals outlined in the
“Closing the Gap” report issued by the Texas Higher Education Coordinating Board.

Addendum B1: previous Mission Statement.

Addendum B2: revised Mission Statement

‘ 8 02/03/03




CARES: OUR CORE VALUES

Another significant process related to strategic master planning has been the development of the
Strategic Communications and Marketing Plan, designed to communicate our core values.

This process was the outgrowth of previous Board Retreat topics, and is intended to focus the
College’s communication strategies, both internally and externally, to reinforce the key conclusion of
the prior Citizens’ Advisory Committee recommendation that ACC must seek to expand its tax rate
and its tax base.

The Strategic Communications and Marketing Plan focuses on image-building for the College, and
addresses three core communications challenges: (1) reaching target populations most in need of
educational programs and services, (2) overcoming a general lack of public understanding of our role
in the community, and (3) increasing the public’s awareness of ACC’s value and return on investment.
It also includes a group of core messages, and strategies for communicating them to the multiple
constituencies in our community.

Values
The core values of Austin Community College are summarized in the acronym CARES
These are the core values that guide ACC’s internal and external interactions with each other and our
community:
. C — Communication
. A — Access
. R — Responsiveness
. E — Excellence
. S — Stewardship
Communication: Open, responsible exchange of ideas.
a Nurturing collaborations
b. Creating policy
c Guiding change
d Respecting all
Access: An open door to educational potential.
Achieving goals
Fostering diversity

Balancing programs and services
Ensuring affordability

Ao o
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Responsiveness: Targeted actions to address Service Area and internal needs within available
resources.

Seeking information and ideas
Recruiting under-served populations
Developing partnerships
Connecting resources and needs

ae o

Excellence: A commitment to integrity and exemplary standards.

Empowering students, faculty, and staff to be self-directed toward excellence
Emphasizing training, development and lifelong learning

Establishing and measuring outcomes linked to continuous improvement
Encouraging innovation and creativity

po o

Stewardship: Personal and professional ownership that generates accountability.

a. Exercising responsible and accountable leadership
b. Anticipating future needs and trends
C. Protecting, seeking, and using resources wisely
d Providing a safe and challenging learning environment
Addendum C1: Strategic Communications and Marketing Plan
(&) 5
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VISION

From the review of the Mission/Vision/Values Statement, the College also focused on its strategic
vision of ACC as part of the master planning process.

The President and Executive Vice President hosted several campus focus groups in which faculty,
staff, and students discussed a long-range vision for ACC. A draft statement was shared at the Fall 01
General Assembly, and then seven focus groups were held across the district, open to all. An eighth
focus group was then held in February 2002, consisting of representatives from the previous seven
meetings, to refine a final document entitled A Future Vision for Austin Community College.

The final document incorporates the mission/vision/values statements which were revised as Board
Policy A-1, and reflects the consensus gathered during the master planning process as well as during
the SACS Altemate Self-Study process:

. ACC is aregional resource;

. ACC must seek to balance its instructional components of academic transfer, workforce
education, and basic foundation skills;

. ACC must have adequate and comprehensive services for students which enable them to
remain in school and to achieve their educational goals;

. ACC must continue outreach efforts to its communities to ensure that it understands their
needs and appropriately addresses them to the extent possible

. ACC must expand its fiscal resources in order to fulfill its destiny.
. ACC must have adequate and state-of-the-art technology for instruction as well as district
operations

. VISION RECOMMENDATION 1:
The College’s Mission/Vision/Values Statement should be viewed as a fluid scenario which
will be reviewed in a collaborative manner, on a regular basis, as part of the master planning
process.

Addendum D1: A Future Vision for Austin Community College
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BENCHMARKING SUMMARY

In Spring, 1999, ACC contracted with MGT of America to develop peer benchmarks for key indicators
of College effectiveness. These were updated in Spring 2002. Data were collected from eight (8) Texas
peer community colleges and four (4) non-Texas institutions. These colleges represent a sample of
large, comprehensive urban community colleges similar to Austin Community College.

A summary of how ACC compares to other institutions follows:
ENROLLMENT

Each semester ACC turns away students who cannot get the classes they want. In Fall 02, the number
was 3,882. In addition to not meeting current needs, the Texas Higher Education Coordinating
Board’s (THECB) Closing the Gaps report has set a statewide goal of enrolling 150,000 additional
new students by 2005. Benchmarks:

* A larger percentage of the headcount students at peer colleges are enrolled as full-time students:
33.6% compared to 24.3% at ACC.

« A larger percentage of the headcount students at peer colleges are minority students: 49.3%
compared to 35.2% at ACC.

*  When compared to the adult population in the service area, ACC enrolls a smaller percentage of
minority students than are represented in the adult population.

* Interms of serving the service area, ACC enrolled 1.49% of the service area population compared
to an average of 1.55% for the Texas peer colleges.

*  When taxing district is used as the basis of comparison, ACC enrolls a higher percent of the taxing
district population: 2.86% compared to an average of 1.83% for the Texas peer colleges.

The implications are that larger headcount enrollment further stresses limited resources and inadequate
facilities, and that ACC will not be able to meet State enrollment goals without more resources.

FACILITIES

+ ACC’s assignable square feet of classroom space per Full-Time Student Equivalent (FTSE) is
below the space planning benchmarks suggested by the Association of Physical Plant
Administrators (APPA): ACC has about 11 square feet of classroom space per FTSE. The APPA
benchmark is 14 to 22 square feet of classroom space per FTSE and the THECB benchmark is 11.

*  ACC’s classroom utilization rates at all campuses are higher than the suggested rate of 60% of the
hours available made by the Council of Educational Facilities Planners, International. The Fall
2001 classroom utilization rates for Monday — Friday from 7 am — 10pm were Cypress—79%;
Eastview—71%,; Northridge—83%; Pinnacle—79%; Rio Grande—72%; Riverside—73%

* ACC has a plant value of about $4,024 per headcount student compared to $9,487 for peer

colleges and $8,906 for the Texas peer colleges, ACC would need to more than double its plan
investment to reach the level of the Texas peer colleges.

7
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The implication is that ACC is more crowded and has less instructional and support services space;
these conditions negatively impact the teaching/learning environment.

LIBRARY AND LEARNING RESOURCES

*  ACC'’s libraries/learning resource centers are open an average of 70.5 hours per week, while the
average hours per week at peers was 74.4 hours.

* ACC is below the seating capacity standard set by the Association of College and Research
Libraries (ACRL). In FY2000, ACC had seating for about 5% of the full-time equivalent students
while the minimum is 10%.

+ Based on FTSE, the benchmark space in learning resources for ACC would be 114,380 square
feet; ACC has a total of 41,354 or about 40% of the benchmark.

* ACC has 1.61 square feet of learning center space per headcount student compared to an average
of 3.99 square feet at peer colleges.

¢ ACC expends less on libraries and learning resources than the recommended American Library
Association, Association of College and Research Libraries (ACRL) standard. The standard is 6%
of the Educational and General Budget. ACC’s actual FY2000 expenditures on libraries and
learning resources was only about 3%.

The implication is that ACC libraries are too small and too crowded.
FACULTY

*  The headcount student to available full-time faculty ratio at ACC has improved from 88.2 in
1997-98 to 68.1 in 2000-01, but is still greater than the peer average of 60.4 headcount students
per full-time faculty member.

*  For ACC to reach the average headcount student to full-time faculty ratio, an additional 45 full-
time faculty members would need to be added.

The implication is that ACC has less full-time faculty to appropriately meet student needs and to
address the full range of curriculum responsibilities. This creates an over reliance of adjunct faculty
and increases the workload responsibilities of full-time faculty (i.e., there’s not enough full-time
faculty to share the total scope of work).

STAFFING AND COMPENSATION
*  ACC has fewer non-instructional staff to meet student needs than peer colleges. For ACC the ratio
of headcount students to non-instructional staff was 23.2, while it was 11.1 for the peer colleges

and 9.1 for the Texas peers.

»  The implication is that the institution is under-staffed in support areas, and that resources for
students consequently are limited.

ERIC 02/03/03




REVENUES AND EXPENDITURES

In FY2000, ACC received about $1,200 less in total revenue per student than did the peer
colleges. If ACC were to be funded at the level of its peers, about $15.6 million more each year
would be available to meet student needs.

ACC receives a smaller proportion of revenue from property taxes than peer colleges; $500 less
per FTSE in revenues derived from property taxes than peer colleges.

ACC is more dependent on tuition and fees paid by students than peer colleges; ACC received
about $700 more per FTSE in tuition and fee revenues than did peer colleges.

On average, tuition and fees at ACC are higher than that charged at the Texas peer colleges.
ACC’s out-of-district- tuition is the highest in the State, among all community colleges.

Since 1997-98, ACC'’s tuition and fees per credit hour have increased differentially, especially
compared to its Texas peers: ACC in-district 17.3% compared to 28.3% for its Texas peers; ACC
out-of-district 50.1% compared to 25.6% for its Texas peers;

ACC expended about $120 more per FTSE on Instruction than did its peers, and $102 more per
FTSE on Academic Support, which includes the Library and Learning Resource Center.

ACC spent $643 more per FTSE in Institutional Support than did peer colleges.

ACC spent about $244 less per FTSE in Student Services and $221 less per FTSE in Plant
Operation than did the peer colleges.

ACC received about $220 less per FTSE student in federal financial aid than did its peers. Since
federal financial aid is based on need, this may reflect differences in the make-up of the current
student body.

The implication is the continued decline in the percent of overall budget provided by local taxes and
State reimbursements. The College must increase and expand its fiscal resources.

TAX BASE, TAX COLLECTIONS AND SERVICE AREA

ACC is supported by a taxing district that is much smaller in terms of population than other large,
urban Texas community colleges. ACC had the highest ratio of population served to taxing district
population (1.92) among the large, urban Texas community college districts, whose average ratio
was 1.18.

The net assessed valuation of ACC’s taxing district is about 33% less per student than for other
large, urban Texas community colleges: $1,844,132 for ACC compared to $2,425,400 for other

large, urban Texas community colleges.

ACC’s tax rate per $100 is .05, the lowest rate in the State.

9
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+ In FY2000, ACC collected less than half the taxes per full-time student equivalent than did the
other large, urban college: $1,021 per FTSE at ACC compared to an average of $2,059 for the
other colleges.

Addendum E1: MGT of America Report

Addendum E2: Benchmark Charts
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FISCAL RESOURCES

ACC has serious budget issues which are rooted in the historical characteristics of the College —
dramatic growth, continued demands for more programs and services, inadequate tax rate, and a
limited tax base (only three ISDs constitute the in-district taxing boundaries) and declining State
revenues as a percent of the total budget. In addition to the benchmarking summary financial data, the
level of State reimbursement funding to ACC has declined from 60% of the total budget in 1984 to
39% in FY02. ACC's tax rate of 5 cents per $100 valuation is the lowest in Texas, and has been
unchanged since it was first established in 1986. These budget issues are reflected by the following
challenges:

ACC moved to the new State-mandated accounting system for public community colleges effective
the FYO03 academic year. It also expanded its monthly financial reports in both format and
comprehensiveness, and widened the distribution of them internally. The Board of Trustees also
receives monthly financial reports in its public meetings.

The State Comptroller conducted a Performance Review of ACC, as it does for public ISDs and
community colleges, in Fall 02. The College appreciates the review and will seriously consider all
recommendations which can enhance efficiencies. It also appreciates the numerous commendations
received, and the Comptroller’s support for ACC acquiring additional resources. ACC has an internal
Budget Committee, consisting of faculty, staff, and students, who will review carefully all
recommendations included in the Performance Review. In addition, the Board of Trustees has
discussed the possibility of establishing an external budget committee to assist in reviewing college
operations. While these efforts can further improve the College’s financial reporting systems and
can identify potential operating efficiencies, the reality is that ACC cannot do all that it is asked
to do, nor all that it should be doing as a key regional educational resource, without changes to
its tax rate and without expanding its tax base.

» ACC’S tuition rates are among the highest of any community college in Texas, creating access
issues for many who most need the community college;

* In FYOIl, the College experienced a budget shortfall of $3.3 million dollars which placed the
College below its Board policy directive of maintaining a 15% fund reserves balance;

*+ InFY02, ACC cut its operating budget by $2.9 million to end with a balanced budget;

* In FY03, ACC further reduced operating budgets by $1.8 million in order to ensure ending the
year with a balanced budget.

Grants/Foundation

The critical limitations inherent with ACC’s tax rate, the lowest in the State, add to the impetus to seek
external funding. The College has a Grants Development Office as well as an ACC Foundation to
assist in these regards. Grants are pursued aggressively, and the Board receives a monthly report on
the goals and achievements of this unit. The ACC Foundation recently surpassed the million dollar
figure in securing resources to support students and instructional programs.

* FISCAL RESOURCES RECOMMENDATION 1:
The Board of Trustees should seek voter approval to increase the College’s tax rate.

»  FISCAL RESOURCES RECOMMENDATION 2:
The Board of Trustees should seek, in addition to voter approval of an increased tax rate, voter
approval to issue general obligation bonds to address facilities and equipment needs.
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FISCAL RESOURCES RECOMMENDATION 3:
ACC should continue to develop strategies which encourage out-of-district ISDs to pursue
annexation.

FISCAL RECOURCES RECOMMENDATION 4:

The College should continue to aggressively seek external grant funding opportunities. This
approach should be aligned with a collaborative prioritization of programs and services to be
supported by grants pursuance.

FISCAL RESOURCES RECOMMENDATION §:

The ACC Foundation should expand its fund-raising efforts to secure additional student
scholarships as well as instructional equipment to support high priority program enhancement
needs.

FISCAL RESOURCES RECOMMENDATION 6:
The College will meet compensation goals as established by the Board of Trustees within 3 years
if the referendum increasing the tax cap is successful.

FISCAL RESOURCES RECOMMENDATION 7:
In recognition that ACC'’s in-district and out-of-district tuition rates are among the highest in
Texas, the College should strive to minimize both in-district and out-of-district tuition increases.

Addendum F1: February 8, 2002 FY02
Budget Revision Process
Addendum F2: February 16, 2002
Austin American-Statesman editorial
Addendum F3: March 4, 2002
Austin American-Statesman editorial
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AUSTIN COMMUNITY COLLEGE

FY2004 - FY2006 Projected---Revenues vs. Expenditures

{($0.05 Tax Rate) - No Annexations

Projected Revenues
Tuition and Fees
Credit Tuition and Fees (3%, 2%, 1%)
Continuing Education
Net Contract Training
Total Tuition and Fees
State Appropriation (2.5%)
Interest Income
Property Taxes (-4%, 0%, 0%)
Annexation
indirect Cost Recovery
Other (3%, 2%, 1%)
Transfer from Bonds
Total Projected Revenues
Revenue Increase

Projected Expenditures
Policy F-10, Employee Comp. & Prof. Dev. (4%)

Professional Development
Stipends
Residual
Total, Policy F-10
Policy G-4, Facilities Improvement (Building Fee)
Debt Service Payment
Preventive Maintenance/in-House Team
Residual
Total, Policy G-4
Policy G-5, Capital Equipment (4%)
Prior Multi Year Commitments
Capital, Non-Technology
Residual
Total, Policy G-5
Policy G-6, Reserves
Total, Policy G-6

Total Board Policies
Balance: Revenue less Board Policies

Less: Board of Trustees Bi-Annual Election

Less: Utility Increases

Less: Matching Items (TPEG, SEOG, Workstudy)
Less: Total Budgeted Operations

Projected Revenues less Projected Expenditures

Assumptions
- No new initiatives or staff

Attachment C

Agenda Item 7643

February 3, 2003

FY03 FY04 FY05 FY06

$ 35543,147 $ 36,609,441 $ 37,341,630 $ 37,715,047
1,100,000 900,000 900,000 900,000
100,000 100,000 100,000 100,000

$ 36,743,147 $ 37,609,441 $ 38,341,630 $ 38,715,047
38,821,532 39,792,070 39,792,070 40,786,872
600,000 200,000 200,000 200,000
04,846,034 23,852,193 23,852,193 23,852,193
0 0 0 0

125,000 125,000 125,000 125,000
1,968,400 2,027,452 2,068,001 2,088,681
1,500,000 0 0 0

$ 104,604,113 $103,606,156 $ 104,378,894 §$ 105,767,792
-0.95% 0.75% 1.33%

1,893,640 1,950,449 2,008,963 2,069,232
326,159 326,159 326,159 326,159
1,995,224 1,867,638 1,840,034 1,835,321

$ 4,215023 $ 4,144,246 $ 4,175,156 § 4,230,712
4,038,145 3,987,896 3,061,041 3,308,680
1,099,000 1,099,000 1,099,000 1,099,000
299,582 908,303 1,435,382 1,525,277

$ 5436727 $ 5995199 $ 5595423 $ 5932957
2,747,814 2,553,724 2,422,896 2,421,856
516,693 518,031 521,894 528,839
535,037 1,072,491 1,230,365 1,280,017

$ 3,799,544 $ 4,144,246 $ 4,175156 $ 4,230,712
$ 1,393,000 $ 1,899,000 $ 1,708,000 $ 1,493,000
$ 14,844,294 $ 16,182,691 _$ 15,653,734 §$ 15,867,380
$ 89,759,819 $ 87,423,465 §$ 88,725,160 $ 89,880,412
0 250,000 0 250,000

300,000 300,000 300,000 300,000
1,818,589 1,873,147 1,929,341 1,987,221
87,641,230 89,936,454 92,104,092 94,244,126
$ - $ (4,936,136) $ (5,608,273) $ (6,900,936)

- Policy F-10 will be used for compensation increases and Professional Development.
- The number of Full-Time/Adjunct Faculty will remain constant eventhough projecting an enrollment increase.
- Utilities will continue to rise due to higher rates and increases in facilities.

- Vacancies remain unfilled through FY06

- Enroliment projections decrease due to capicity limitations

Q
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The following charts clearly illustrate the financial challenges facing Austin Community College.

— i College Tax Rates Over Time
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- L Taxing District Valuations

$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -

$500,000

$0

NN NN

AT

Equalized Valuation*

7 ¥
Houston Tarrant

OTexas Peers
OACC

*Equalized valuation: the sum value of assessed
real property in our taxing district.
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Texas Metropolitan Community College

~ = Tax Revenues
szlsoo OOther 8
Colleges
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$1,000 | Houston, El Paso,
Alamo, Collin, No.
Harris/Montgomery,
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Tax/FTSE*

* FTSE (full-ime student equivalent) converts the total number of students (full- and part-time) to a full-time
equivalency by taking the number of credit hours being taken by all students and dividing it by 12.
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State Appropriations
FYO03 Projection
Percent Increase
Value of 1%

Tuition and Fees
FYO03 Projected Tuition & Fees
Percent Increase
Value of 1%

FY03 Projected Building Fee
Building Fee per SCH

FYO03 Projected SCH

Dollar Increase

Value of $1

Property Tax
FY03 Projected Tax Base

FY03 Tax Rate
FYO03 Projected Taxes

Percent Increase
Value of 1%

FYO03 Projected Tax Base
Tax Rate Increase
Value of 1 cent

Annexation
Average Increase in Property Tax Revenue
Average Decrease in Tuition Revenue
Net Value of 1 average annexation

Funding from Bonds
$1 in Bonds
Interest Rate
Number of Years

Annual Debt Service per $1 in Bonds

Coastal Securities, 10/14/02

FYO03 Value of One

$ 38,624,377
1%
$ 386,244
$ 35,643,147
1%
$ 355,431
$ 6,551,644
$ 12.00
$ 545,970
$ 1.00
$ 545,970

$ 49,692,068,000

0.0005

$ 24,846,034
1%

$ 248,460

$ 49,692,068,000

0.0001

$ 4,969,207

$ 825,000
$ (175,000)
$ 650,000
$ 1.00
5.5%
20
$ 0.084
2003 2005 2006
Series Series Series Total

Bonds funded by 1 cent (25 year debt)

Business Services 10/4/02
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THE SACS STRATEGIC FOCUS

The Commission on Colleges of the Southern Association of Colleges and Schools 1s the accrediting
agency under which Austin Community College is accredited. The college is undergoing a self-study
for re-accreditation which includes a strategic focus, Infusing 21° Century Innovation into Learning:
A Student-Centered Examination of New Technologies, Faculty Roles, and Institutional Structures. As
these committees have focused on what ACC needs to be doing to be prepared for the Student in 2012,
ACC has ensured that proposals and recommendations from these committees are reflected in the
Master Plan as appropriate.

Three trends which will impact ACC significantly in the future are projected changes in student
populations, emerging technologies, and the movement to a “learning paradigm,” without abandoning
any of our pedagogic strengths. Faculty and staff serving on the strategic focus committees of the
SACS Alternate Self-Study believe that a transformational change from the “instruction paradigm” to
the “learning paradigm” is rooted in the central principle that a college exists to produce leamning.
Key implications of the SACS recommendations include:

» Emerging technologies will transform education at ACC. These will include wireless networking,
collaboration tools, digital video, Internet2, handheld devices, videoconferencing, and simulations;

» Leaming-centered technologies that promote the transition to learning-centered communities
include interactivity; a variety of information formats; electronic communication tools; varied
formative assessments ranging from structured assessments for basic information to open-ended
assessments to promote student reflection; authoring tools for the construction of knowledge; and
simulations to develop critical thinking skills;

* Distributed Learning — a model that allows instructor, students, and content to be located in
different, non-centralized locations so that instruction and learning occur independent of time and
place — will further reduce traditional distinctions between campus instruction and distance
learning;

* Increased commitment of support for Distance Learning;

» Increased investment in faculty and staff development to emphasize learning-centered activities,
course management systems, mastery of technologies and multiple instructional deliveries.

The SACS Alternate Self-Study recommendations are integrated into the Master Plan, and all
technology requests have been reviewed by the Technology Committee. A summary is included in
Addendum.

SACS Compliance Committees Reports:

http://www.austincc edu/sacs/Compliance/Compliance.htm
SACS Strategic Focus Committees Reports:

http://www.austincc.edu/sacs/

Addendum S1: SACS New Technologies Recommendations Summary

02/03/03



INSTRUCTIONAL PROGRAMS

ACC has an impressive array of instructional programs, offering both degree and certificate options to
students, which are provided in multiple instructional delivery modes. The College structures its
campus programming with the following philosophical guidelines:

¢ ACC will offer a balance of academic transfer, workforce education, development education, and
adult education programs.

¢ Each ACC campus will offer a wide variety of general education core curriculum courses so that
students can complete the majority of their degree or certificate courses at the campus of their
choice.

»  Workforce programs will not be duplicated at every campus because of costs, facilities limitations,
and/or insufficient enrollment to justify program duplication (this means that many students, upon
completing the core curriculum at the campus of their choice, may have to attend another campus
to complete the courses associated with their declared major).

The ACC Board of Trustees, per Board Policy E-1, is presented a program cost analysis report as part
of the master planning process. This information is used by the Board to establish its community
“program priorities” declaration. The Board has endorsed the balanced offerings required of our State
mandate, and declared priorities which include using institutional funds to supplement adult education
grant funding, increasing access to health sciences programs as well as programs which contribute to
the health and safety of the community.

On-going challenges for the institution include the following:

* inadequate funding to develop and offer new programs as requested by the local community and
businesses;

» limited facilities for expanding high-demand programs;

» lack of adequate resources to support equipment-intensive programs in offering state-of-the-art
instruction;

» high costs associated with technological infrastructure necessary to support quality teaching and
learning,

Closing the Gaps — Statewide

While the College copes with the challenges noted above, it faces a larger problem with statewide
implications. The Texas Higher Education Coordinating Board, with the input of colleges and
universities statewide, has issued a report entitled Closing the Gaps. This report outlines the
demographic changes affecting Texas, and notes that by the year 2015 an additional half million
people will impact the State’s higher education system. The majority of these new students will be
from traditionally under-served populations, which will necessitate additional institutional resources to
help ensure success in meeting educational goals. In the Central Texas area, this equates to an
estimated 50,000 additional students. The majority of these new students will seek access to ACC
since the majority of entering college students, locally and nationally, begin at a community college.
ACC estimates that it will need to serve an additional 10,000 students by the year 2010. The challenge
cannot be met without additional resources to create new classrooms and to add or expand programs.
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FYO03 Priorities: Limited Resources Scenario

While the College can document its instructional quality in a variety of ways, from the performance of
our transfer students to the high level of support from business and industry representatives who seek
our workforce education students, the fact remains that ACC cannot do all that it is asked to do with its
current level of funding.

In FY03, due to severe budget constraints, few new degree or certificate programs will be developed.
ACC will concentrate on five important initiatives which were begun in FY02.

Service Learning

Learing Communities

Honors Program
Intemationalizing the Curriculum
Academic Advising

SNhA W=

1. Service Learning integrates student learning and college outreach to the community at large. As
a high priority, the College will expand the use of such learning opportunities and community
service instructional components as requirements for students to complete their degrees and
certificates, Greater attention will be given to specific community-based, practical learning
experiences for students. Managed through the Governmental and Community Relations office as
of August 2002, the Service Learning initiative will draw on the contacts and presence established
by the ACC Center for Community Based and Nonprofit Organizations, as well as the expertise of
various faculty members, Student Life, and other staff. While needs are identified through a
number of community forums and partnerships, greater focus will be placed on recruiting and
orienting both academic and workforce faculty and students. A manual describing and facilitating
the service leaming concept, will be distributed; the availability of service leaming will be
included in all college catalogues; and participating students and faculty will be recognized in an
appropriate college-wide effort.

2. Learning Communities is the concept of linking courses, many of which on the surface may
appear not to be closely related, into common instructional learning experiences for students.
Faculty of these courses plan mutual leaming objectives across disciplines, and teach a common
group of students who have selected the leaming community courses. ACC has had good
experience with this project in FY02, and is ready to build on the general assembly and faculty
development day activities presented in Spring 02.

3. Honors Program - ACC has many gifted students and the Honors Program has been established
to recruit and retain these top-performing students by offering enhanced curricula, smaller classes,
merit-based scholarships, and special educational opportunities. Also, through articulation
agreements it gives ACC honors students the chance to transfer to honors programs at four-year
institutions. The Honors Program will be expanded to allow more students to pursue advanced
learning activities in a wide variety of courses.

4. Internationalizing the Curriculum

ACC will continue to recognize the importance of helping students gain an international
perspective through their educational experiences. The College will also seek to expand its
services to increasing numbers of intemational students.

Q 2
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In FYO03, increased curriculum focus will be placed on internationalizing the curriculum so that
our students are well-prepared to meet the challenges of a global society. Task Forces and
Program Coordinators will be given specific charges for expanding curriculum to include a global
perspective, and these will be linked to a coordinated series of professional development activities
for faculty and staff.

Plans for the internationalization of the curriculum at Austin Community College would include
the development and implementation of an Associate of Arts degree in Global Studies. This would
be a two-year degree that would include the state-mandated Core Curriculum as well as other
courses that would fill out a 60 plus hour degree plan. The state-mandated Core Curriculum of 42
semester credit hours is mandatory for anyone who wishes to receive a degree from a state-
supported institution in Texas. The core must include courses from a variety of areas such as
Composition, Math, Natural Sciences, Social and Behavioral Sciences, Humanities, and the Visual
and Performing Arts. Although state-mandated, it is not unlike general education requirements
found in many other institutions. Some of the courses required by the Core Curriculum can be
directly related to the internationalization of the curriculum. The remainder of the 18 or so hours
of the degree plan will be taken up with foreign language courses and other courses aimed directly
at the acquiring of a global perspective.

A one-year academic certificate of 30 semester hours could also be developed that utilizes the
coursework from the Associate’s degree that is directly related to the internationalization of the
curriculum. While the Associate’s degree is clearly aimed at those individuals who want to pursue
a four year degree, the certificate will be aimed at those who already have a bachelor’s degree and
want to broaden their knowledge of the international community or those who have no degree and
have no desire for one, but nevertheless wish to widen their horizons in this regard.

A companion piece to the development of and revision of academic courses would be the
development of modules of instruction that would be available through the colleges’ Continuing
Education department for those in the community or business and industry that wish to gain some
knowledge of the world at large or some particular part of it. Another part of the
internationalization of the curriculum will be the development and revision of existing courses.
Also integral to the internationalization of the curriculum is the strengthening of the foreign
language department at Austin Community College.

One of the more important aspects of the internationalization of the curriculum is to infuse an
international perspective into those courses that do not directly relate to global studies. To that
end, a series of professional development activities could occur that teach faculty how to infuse
their curriculum with a global perspective. Finally, in the spirit of being a community college, the
development of two public forums is anticipated. One will be a forum on foreign policy issues that
will be open to the faculty, staff, and community at large. The forums will consist of presentations
and discussions on foreign policy issues of importance to the United States and the world at large.
The presentation will be made by faculty and staff from Austin Community College, along with
experts drawn from the community. The Austin area has one public university and four private
universities from which experts can be drawn. A second forum devoted to world religions also
would be developed. Again, the area has substantial expertise to draw on.

Academic Advising

The Academic Advising program will assist students in the development of meaningful
educational plans that are compatible with their life goals, will aid in retention and reduce barriers
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encountered when transferring to four year colleges or universities. The advising program will
consist of face-to-face and web-based advising. In numerous studies both within ACC and in
other institutions, a strong faculty advising system has been a central element in student retention
and student success. While it is obvious that faculty already advise students, it has been apparent
for some time that we could improve the overall quality and consistency of advising by making
the process more explicit and systematic. The purpose of this initiative is to devise and implement
a comprehensive faculty advising model.

This model will work in conjunction with Student Services, taking advantage of and integrating
their work on advising while expanding the model to include “major” advising for students who
have completed 25 semester credit hours. The model will also include an emphasis on electronic
advising mediated via centralized and departmental web pages.

Components of the program will include:
Advising Delivery Systems, Face-to-face advising and electronic
Training for faculty advisers
Evaluation of both advisers and the system
Support for the advising system
Monitoring student progress
The role of faculty in a comprehensive advising system
e The role of technology in student advising

The program will respond to and provide answers to the following questions:
e  When will faculty become involved in advising majors?
How often will students be advised?
Which faculty will become involved in advising and when?
Will there be compensation for faculty advisors?
Will faculty who participate in advising receive release time?
Will all faculty have to participate in the advising program?
How will advising fit into the faculty workload?
How will the effectiveness of the program be evaluated?

Timeline: The project will be completed by May 2004 and ready to implement in Fall 2004.
FY04-06 Priorities: Expanded Resources Scenario

While none of the FYO03 initiatives will require large financial commitment from the College for the
master planning cycle, the following budget items have been identified by faculty and staff as
necessary to provide quality instruction and support service to students. Details of the requests are
included in the Addendum as noted. It is acknowledged that few of the following requests can be
funded in FY04 and that an increase in fiscal resources (i.e., tax increase) is required for ACC to
be able to achieve program and service goals outlined in the following sections.

* Academic Programs

Academic Programs support students who are transferring to a four-year college or university to pursue
a baccalaureate or higher degree, but also provide courses in support of workforce education students.
In addition, developmental communications programs help students who are not yet ready to enter
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college credit classes to gain the necessary skills to be successful in credit degree or certificate
programs. With this perspective, academic courses clearly support all levels and categories of
instruction at Austin Community College.

The primary needs in academic programs are for additional full-time faculty (forty five new positions
are needed for the College to meet benchmark standards), additional course sections to allow high-
demand programs to expand, additional instructional space, significant renovations to existing space,
upgrade to existing equipment, and the need to acquire new equipment.

Significant facilities renovations are needed in many academic program areas, particularly science labs
which need additional prep and storage space, as well as enhanced safety training for faculty, students,
and staff. All the campus developmental education programs need larger Leamning Labs as well as
additional software and equipment to support the credit programs in which they offer tutorial
assistance to help students meet their educational goals. ACC has no language support labs for its
foreign languages, nor to support other communications areas such as English, creative writing,
journalism, and other programs in which open labs coupled with appropriate software and hardware
would enhance student learning and retention.

Limited sections and limited facilities space make it difficult to expand many academic programs,
including sciences, especially biology and chemistry; mathematics, especially developmental math;
English-as-a-Second-Language; foreign languages; social and behavioral sciences courses, especially
history, government and psychology; journalism and creative writing; and performing arts space,
especially drama, dance and music. The College also lacks adequate faculty offices and faculty
workroom areas.

*  Workforce Education Programs

Workforce Education programs are extremely important to the community. Not only are they a state-
mandated element of the community college mission, they play key roles in the overall economic
development of our local region. ACC’s workforce education programs not only supply the local
workforce with trained, skilled workers, they also help those individuals who are under-employed or
unemployed make important changes in their lives. Many working adults who already possess a four-
year degree (or more) come to ACC for specialized workforce training, to acquire certifications in
specialized areas, or to secure a certificate or degree in a workforce program which offers improved
career opportunities. A strong workforce education component is also highly desirable to the local
community in that many businesses will not expand or locate in areas in which there is not a strong
community college to assist in training, retraining, and helping under-employed individuals move into
the local workforce.

As is the case with ACC’s academic programs, the workforce programs areas also needs additional
full-time faculty, additional course sections to expand high-demand programs, additional instructional
space, significant renovations to existing space, upgrades to existing equipment, and the need to
acquire new equipment.

Significant facilities renovations are needed in many workforce program areas, especially Health
Sciences and high-tech programs. Emerging technology areas will require new instructional space and
additional open-lab facilities to support student leamning. In Health Sciences areas, the College must
replace old and out-of-date equipment in key areas such as Diagnostic Medical Imaging-Radiology, in
which none of our equipment is state-of-the-art digital (as is used in hospitals and clinics). Likewise,
equipment in Diagnostic Medical Sonography is not state-of-the-art. The Emergency Medical Services
program operates in woefully inadequate space, which endangers its program accreditation. The
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Medical Coding program needs a lab environment which mirrors what students will experience in the
workplace, in addition to additional computers, scanners, and specialized software. Many programs
need additional or replacement microscopes, centrifuges, glassware, sterilization equipment, and
computer support for students in labs.

The electronics and semi-conductor programs will require additional support in the future, as well.
While there is a slump in this area due to the local economic downturn at this time, all demographers
predict this slump is only temporary. The College and the community should also be cognizant that,
even during the downturn, high tech remains the number one employer in the Austin area.

Workforce Education programs with priorities for expansion include high technology areas such as
computer sciences, visual communication design, photography, and commercial music management. In
addition, the College must expand its growing hospitality and culinary arts programs at the Eastview
Campus. Health careers are also a targeted area due to high community need, with the addition of
dental hygiene in FY04. The College is building a new Health Sciences Building at the Eastview
Campus, approved in the last Master Plan, as part of its bond refinancing program.

If the College had additional resources new programs would be added that have been requested by
business and industry. Two examples of programs that have been requested are veterinary technician
and manufacturing technology. With limited resources, ACC established a veterinary assistant
program in continuing education but veterinarians are now requesting that we expand this certificate
program to an associate degree where graduates will be veterinary technicians. This would require a
full-time faculty member and additional facilities and equipment with startup costs totaling more than
$90,000.00. Manufacturing technology has been requested for several years. The college has been
unable to meet this need due a lack of facilities, equipment, and personnel. Establishing a
manufacturing program will require hiring additional faculty and establishing a laboratory costing
more that $100,000.00.

Other programs that have been requested and could be offered with additional resources include an
automated manufacturing program in electronics costing approximately $145,000.00. A new
certificate and degree program in e-commerce could be established as well as a program in turf and
golf course management. These programs would require additional operational costs and personnel.
Microelectronics Manufacturing Systems, a new specialty in semiconductor manufacturing technology
is needed to support the Nanotechnology industry.

External business industry representatives provide an invaluable service to ACC’s workforce programs
by serving on Advisory Committees and helping to ensure that the curriculum and equipment meet
industry standards. They highlight several factors the College must address:

* technology changes rapidly, necessitating that the College be able to anticipate and
incorporate curriculum changes rapidly;

» equipment and software changes are also often rapid; the College’s systematic technology
replacement plan (every three years) may not to soon enough for some disciplines; thus,
contingency funding to address such needs is important;

* AC’s facilities limitations often hamper instruction and the ability of programs to grow in
response to community needs. This is especially true in the health sciences area, making
Phase II of the Health Sciences Building a priority.
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Advisory Committee members also compliment ACC on its expanded workforce programs over the
past five years; its efforts to promote change in K-12 curriculum, particularly promotion of the
Recommended High School Plan which requires more math and science, and on its fund raising efforts
through the ACC Foundation.

The expansion and increase of programs and services obviously impact facilities. The Facilities
Section of this Master Plan highlights, on a campus-by-campus basis, the implications for facilities.

*  Adult Basic Education

ABE is a high priority for the institution because it responds to a significant and growing community
literacy need and, also, because ABE programs represent an enrollment stream into certificate and
credit programs as well. ACC partners with many local community organizations to expand access to
ABE and ESL programs. It also supplements its adult education budget with institutional funding
rather than relying solely on grant funding.

+ Distance Learning

Distance Learning continues to be a high growth program area for ACC. Not only does it provide a
learning experience for many students whose schedules or personal commitments do not allow a
traditional, on-campus college experience, Distance Leaming also helps the College to grow
enrollment in a non-facilities based arena. This is especially important given ACC's extremely high
facility usage rates, which limit the ability to continue to meet enrollment growth demands.

The College’s SACS Alternate Self-Study has numerous implications for distance learning technology,
which would be used for distance learning courses but also would be incorporated into all academic
areas of the College. As noted in the SACS Strategic Focus reports, “Distributed Learning” will
involve a merging of instructional methodologies and technologies.

¢ Credit Sections

ACC operates within a section guidelines formula, to accurately project and control its costs of full-
time and adjunct faculty salaries and overloads. Tuition and fees and State reimbursements often do
not recapture the full direct and indirect costs of instruction.

While the College offered more sections in FY03 than in FY02 (and more that year than in FY01), the
reality is that for FY04, absent additional resources, the College will offer only the same number of
sections as in FYO03. This flat profile will not help address the situation in which many students seek to
enroll at ACC but cannot find space in a class they need, and thus do not enroll. In the past, the
College averaged about 2000 students a semester who attempt to enroll but were unable to do so. In
FYO03, that number has climbed to nearly 4000 students in Fall 02.

As the College maintains a limit of sections it can afford to offer, the class efficiency factor has
increased. ACC has very high section enrollments in comparison to like institutions — over 21 students
per average section in Fall 03. As the section enrollments grow, the available seats decline; thus, the
growing number of students unable to find a section.
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With additional resources, the College would anticipate offering more sections of courses.
Determination of sections to be added would be based on our data of high-demand classes and courses
which students wanted to attend but could not. An analysis of the students turned away in Social and
Behavioral Sciences in Fall 03, for example, demonstrates the need to add an additional eighty
sections. Taking into account the entire academic and workforce program areas, the College would add
sections incrementally in FY04, 05, and 06 with the goal of reducing the number of students presently
turned away because of lack of course availability by a significant percentage (50-70%) over this same
time line.

*  Continuing Education

Community colleges are required, as part of their State mandate, to provide continuing education.
ACC's priorities in continuing education are workforce programs which also generate State
reimbursements. Those continuing education programs which are primarily avocational in nature, but
also required under State mandate for community colleges, must operate on a break-even or profit
basis (i.e., no subsidization by College funds).

* Instructional Programs Recommendation 1:
ACC must continue to balance its instructional programs by offering an appropriate mix of
academic transfer, workforce education, developmental education, adult education, and
continuing education to meet the critical needs of the local region.

* Instructional Programs Recommendation 2:
The College should impose a moratorium on offering any new instructional programs until its tax
base and tax rate are expanded and increased unless there is a demonstrated need and the
documentation that the program can be self-sufficient.

* Instructional Programs Recommendation 3:
The College should establish specific full-time to adjunct faculty teaching ratios for every
discipline.

* Instructional Programs Recommendation 4:
ACC should accelerate its instructional program review process to ensure that all programs are
carefully and regularly evaluated regarding effectiveness in responding to local needs. Programs
which do not merit continuation should be closed to allow instructional resources to be
reallocated to higher priority needs.

* Instructional Programs Recommendation 5:
The College should continue to have as high priorities, development and maintenance of
programs which respond to the local economy (especially in high technology and health careers

fields).

* Instructional Programs Recommendation 6:
ACC Department Chairs and faculty should continue to expand the curriculum to include a global
perspective, and offer related professional development opportunities for faculty and staff.
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¢ Instructional Programs Recommendation 7:
ACC should expand its distance learning technology training among interested adjunct faculty.

Addendum G1: Academic and Workforce Education Programs FY03-
05 Budget Requests

Addendum G2: Adult Basic Education FY04-06 Budget Requests
Addendum G3: International Education FY04-06 Budget Requests
Addendum G4: Continuing Education FY04-06 Budget Requests

Addendum GS5: Full-Time/Adjunct Faculty Teaching Ratios by
Discipline

Addendum G6: Department Unit Plans
Addendum G7: Distance Learning Plan
Addendum G8: Program Cost Analysis Report

Addendum G9: Board of Trustees Program Priorities Resolution
(02/03/03)
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INSTRUCTIONAL SUPPORT SERVICES
Instructional Resources and Technology

Instructional Resources and Technology (IRT) provides critical resources in support of quality
teaching and learning environments. These include the familiar resources of libraries and media, as
well as the ever-increasing use of technology to support teaching.

Included in IRT is distance education, instructional development specialists to help faculty develop
and/or adapt curriculum for the integration of technologically-assisted learning, and faculty/staff
development and training.

Instructional Resources and Technology faculty and staff have identified $3,387,250 in needs over the
next three years, in addition to $894,000 requested for improvements to libraries and video services.

Library Services

Library Services are a critical instructional support service, for both credit and non-credit programs.
ACC’s libraries, while recognized for their excellence in previous accreditation reports, do not meet
national standards for seating and are generally under-sized. As technology impacts instruction, it
likewise affects support areas. Libraries increasingly require additional technological support to access
and expand databases and instructional references.

The College has also had to adjust library hours downward in order to meet the budget reductions of
FY02 and FY03. With expanded resources, ACC would include its libraries in renovation and
expansion plans and seek to reinstate operating budget reductions to expand hours of service to
students.

Video Services

Video Services provides full-service studio facilities and on-location video production services to meet
ACC's educational needs. In this capacity they deliver a variety of college credit instructional
telecourses and offer educational cable programming 7 days a week, up to 20 hours a day. They design
and manage the Interactive Video Conferencing (IVC) network of teleconferencing classrooms for
ACC instructional activities, intercampus meetings and for school districts taking advantage of the
interactive system to offer ACC Early College Start classes. Expert staff skilled in production and
design assist faculty in creating Instructional Television courses, video orientations, "virtual field
trips”, and other instructional audio or video programs as well as marketing videos. Formats include
video, cablecast, and streaming media technology.

+ INSTRUCTIONAL SUPPORT SERVICES RECOMMENDATION 1:
ACC should continue to develop and offer technology training for all faculty and staff as a key
institutional effectiveness strategy.

* INSTRUCTIONAL SUPPORT SERVICES RECOMMENDATION 2:
ACC should increase its technology training outreach to adjunct faculty.

* INSTRUCTIONAL SUPPORT SERVICES RECOMMENDATION 3:
The College should implement staff development activities which promote the Master Plan
initiatives.
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Learning Labs

The state mandate for community colleges includes provision of services which promote student
success. Learning Labs are a key student retention strategy for promoting student success. These labs
provide free tutorial and supplemental instruction in most disciplines offered by the College, over a
wide array of day, evening, and weekend schedules. The Learning Lab Managers and staff have
requested approximately $50,000 to supplement staffing and operating costs across the district.

+ INSTRUCTIONAL SUPPORT SERVICES RECOMMENDATION 4:
The College should continue its strong support of Learning Labs which promote student success.
ACC, as it continues its facilities planning, must address the need for expanded space in its
Learning Labs, especially at the Northridge Campus.

Testing Centers

Testing Centers are a critical student support service, and also a resource for faculty. They are valued
by ACC as an important retention strategy in that they allow extended classroom instructional time,
and provide flexible opportunities for students in distance learning courses as well as students who
need to re-test or do make-up testing.

ACC’s Testing Centers are too small at each campus, and experience high volumes of students who
often have to wait extended periods to access testing.

« INSTRUCTIONAL SUPPORT SERVICES RECOMMENDATION §:
In planning for the future, the College should expand the size of Testing Centers and increase the
technological and staff support necessary to operate them effectively.

Addendum H1: Learning Labs FY04-06 Budget Requests
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ADMINISTRATIVE SERVICES
Communication and Decision-Making Model (Shared Governance)

ACC has an established communication and decision-making model characterized by three councils,
through which all College committees and task forces report. All employee organizations and the
Student Government Association appoint their own representatives to the councils, committees, and
task forces.

In Spring 2002, the College administration initiated a review process in which faculty and staff
representation was increased on the various councils, committees, and task forces. Representatives are
chosen by the Full-Time Faculty Senate, Adjunct Faculty Association, Association of Professional
Technical Employees, Classified Employees Association, and Student Government Association. In
addition, many councils and committees are now co-chaired by an elected faculty or staff
representative.

The model is posted on the College web site and updated annually. Minutes of meetings are posted on
the web as well.

The Board of Trustees, in Spring 2002, also initiated discussion of shared governance in an effort to
establish district-wide policy directive in this important area. Several district-wide meetings, open to
all faculty, staff, and students, were held to discuss shared governance principles, concerns and
suggestions. From these meetings, a Shared Governance Working Group was appointed and these
faculty, staff, and students will work to propose a Board policy and administrative rule to help guide
the institution as it expands collaboration and communication throughout the organization.

 ADMINISTRATIVE SERVICES RECOMMENDATION 1:
The College should adopt a policy clarifying the values of Shared Governance.

Addendum I1: Communication and Decision-Making Model

Institutional Effectiveness

At ACC, quality initiatives provide a framework for the College to evaluate its current performance
and to determine the steps needed to improve. These initiatives are critical to help us reach the point
where performance excellence permeates the institution. They are important not only to raise our
awareness, reflect our current performance, and help us attain higher levels of performance but for
several other reasons as well. Qur accreditation body, SACS, requires us to assess, report, and improve
on our instruction, services, and processes. Further, as the College mission is “to provide a wide range
of high quality educational services that meet the needs of our willing partners in learning, both those
who seek our services and those whom we must seek out,” it is critical that we are able to determine
whether we are providing the services to meet the needs of those partners.
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Over the past several years, quality initiatives have included environmental scanning surveys, program
reviews, effectiveness updates, and college-wide assessments. We have used these tools to provide
data for analysis and improvement. For example, the annual Internal Customer Survey provides
information that administrative offices use to enhance the services they provide to meet the needs of
the College’s employees. Overall employee satisfaction is measured in a climate survey, conducted by
an independent third party, and provides feedback on overall perceptions of how well employee needs
are being met.

Other surveys focus on students and their perceptions of the learning experiences and environment
provided by the College. These include benchmarking studies, such as the Gulf Coast Consortium
Student Survey, which compares the perceptions and preferences of students at eight colleges in Texas
and provides information used to evaluate and improve the quality of services for students. The
Community College Survey of Student Engagement is used to capture students’ evaluations of their
educational experiences to provide feedback to instructional staff.

Program reviews are conducted every four years for each instructional department and are staggered
so that each year one fourth of all departments are being reviewed. Program reviews document the
need, cost, and effectiveness of each program in order to answer the question, “Does the instructional
quality of the program meet institutional standards?”

Effectiveness updates are used to assess the college-wide measures that are tied to the mission
statement. These assessments examine intended outcomes, assessment criteria, and methodologies for
measuring the effectiveness of college-wide functions.

College-wide assessments, such as the internal Baldrige assessment, provide an opportunity for the
institution to take a systemic review of its processes and performance, recognizing strengths and areas
for improvement.

* Information Technology

Over the upcoming three-year planning cycle, Information Technology (IT) foresees over $3 million in
needed improvements to the College's information technology system. This includes not only the
district-wide management information system server, in which all ACC areas utilize a common and
integrated database system, but also the institution's voice and communication systems, which include
enhanced disaster recovery functions.

The College is also enhancing its technology infrastructure to accommodate instructional uses of
technology. A key goal is use of Blackboard to allow all faculty syllabi and other materials to be
accessible via ACCNet.

+ District-wide Management Information System Server

During peak usage times, the current administrative server for the Datatel system is running slowly.
Queries and processes are taking longer to complete and causing delays in deregistration, cancelled
class processing, and class rolls. This is attributed to disk contention, processor speed and memory
caching.
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ADMINISTRATIVE SERVICES RECOMMENDATION 2:
The College should continue to offer a comprehensive college-wide voice, video, and data network
system to support faculty, staff, and students.

ADMINISTRATIVE SERVICES RECOMMENDATION 3:
ACC should continue environmental scanning activities to ensure its responsiveness to key local
needs for education and training.

ADMINISTRATIVE SERVICES RECOMMENDATION 4:

ACC should continue to develop and implement quality initiatives to assess its effectiveness and to
improve individual units and the College as well as coordinate and provide data for operational
and strategic planning activities. Although no additional resources are requested at this time,
future plans may require additional resources to be requested.

ADMINISTRATIVE SERVICES RECOMMENDATION §:
FY04: ACC should continue to administer a faculty and staff climate survey and employee
satisfaction surveys to assist in establishing district-wide performance goals.

Human Resources

Human Resources has made progress in automating numerous human resources functions, and in
expanding communication via its web and print sources, and through college workshops with key
personnel. An automated eTime timesheet and absence reporting process was successfully introduced
recently. A series of Focus Groups were held with faculty and staff at all campuses to identify
additional goals for improvements (such as 24-hour follow-up requests).

ADMINISTRATIVE SERVICES RECOMMENDATION 6:
FY04 ACC should implement an automated applicant tracking system for all position vacancies,
to enhance the efficiency of the hiring process.

ADMINISTRATIVE SERVICES RECOMMENDATION 7:
ACC should continue to assess annually its faculty and staff diversity, and promote understanding
of the value of diversity in the workplace and its effect on learning environments.

Marketing and Public Information

Significant challenges impair ACC’s ability to meet its full potential. Among these are the following
long-standing issues:

. Lack of understanding regarding ACC’s comprehensive mission:

The comprehensive mission of community colleges, and the legislative mandate which
establishes multiple purposes, is not well-known or well-understood in the general
community. Many people think ACC is primarily a transfer institution. Others think it
primarily serves those who cannot meet university entrance requirements. Some think it
only provides career training, etc.
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. Misunderstanding of ACC’s unique programs and services:

While the public level of confidence in the community college as measured by external
sources is quite high, that confidence does not translate to an understanding of the unique
and essential role the community college plays in the local region. Simply put, while many
in the community feel good about ACC, they believe if it were not here the community’s
education and training needs would be met through local four-year colleges and
universities. The mission elements which are unique to community colleges (i.e., not part of
a four-year college and university mission) must be consistently communicated to the
public.

Through a series of discussions in past Board of Trustees Retreats, the College has developed a
Strategic Communications and Marketing Plan designed to help address the above fundamental
challenges, with the goal of promoting public awareness and public support for increasing the fiscal
resources necessary for ACC to meet local needs. The Strategic Communications and Marketing Plan
emphasizes ACC’s CORE values in support of its mission and vision (see Mission, Core Values, and
Vision sections of this document for additional information).

The Board of Trustees uses the Strategic Communications and Marketing Plan in an organized,
aggressive effort to share “the ACC story” with multiple organizations throughout the service area.

»  MARKETING AND PUBLIC INFORMATION RECOMMENDATION 1:
The Master Plan recommends that the College continue to focus its communications and
marketing strategies to emphasize its core mission and its core values.

* MARKETING AND PUBLIC INFORMATION RECOMMENDATION 2:
The Master Plan recommends that ACC focus its communications strategies on image-building.

* MARKETING AND PUBLIC INFORMATION RECOMMENDATION 3:
The Master Plan recommends that the College continue to support an aggressive community
outreach program to its multiple constituencies.

Addendum I3: Strategic Communications and Marketing Plan
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STRATEGIES FOR ENROLLMENT

Strategies for Enrollment (Retention)

One of the core missions of community colleges is to provide support services which promote success
of the student in meeting educational goals.

ACC has grouped its planning in this area under six core areas. In addition, its master planning is
aligned with the State goals reflected in the THECB Report Closing the Gap which addresses
significant access and equity issues.

ACC's student services units have collaboratively developed a Student Services Model which is the
basis of its planning and evaluation activities.

* STRATEGIES FOR ENROLLMENT RECOMMENDATION 1:
ACC should continue its planning activities regarding meeting the goals established by the Texas
Higher Education Coordinating Board regarding the Closing the Gaps report.

Access and Outreach

The Student Recruitment Office provides general and program-specific information to prospective
students, parents, and community members, as well as to area high school students, counselors and
parents. Activities include a wide variety of outreach strategies including visits to high schools,
participation in college fairs, arranging campus tours, coordinating open house visits, and providing
assistance with admissions and financial aid processes.

ACC's outreach efforts also extend to adult basic education populations, to assist them in transitioning
into college credit and certificate options.

* STRATEGIES FOR ENROLLMENT RECOMMENDATION 2:
ACC should continue to support strong outreach efforts of both college-ready students and those
requiring foundation skills prior to entering college credit and certificate programs.

Addendum J1: Student Services Model
Addendum J2: Enrollment Management Plan

Addendum J3: Student Services FY04-06 Budget Requests

Addendum J4 Student Recruitment Office Report, 2001-2002
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Enrollment Management

During the next three-year cycle, the College will continue its efforts to close the gap for new students,
especially those from populations traditionally underrepresented at ACC, by creating a seamless
system from recruitment to the first day of class and funding the infrastructure that Student Services
desperately needs.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 3:

The College should increase the number of transcripts evaluated before the first day of the term,
the number of registration calls returned within 24 hours, and clerical support available in
Campus Admissions and Financial Aid Offices.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 4:

The College should increase the number of students who use the web to register, decrease the time
required to process assessment results and scholarship applications, and increase the entry-level
assessment services on the smaller campuses.

Retention and Goal Achievement

ACC is committed to helping all students reach their educational and career goals. During the next
three years, the College will continue its efforts to close the gap for currently enrolled and returning
students by creating and funding a seamless system from the day students enter ACC until they
graduate.

STRATEGIES FOR ENROLLMENT RECOMMENDATION §:

The College should increase the retention and completion rates of all students, especially those
from populations historically underrepresented at ACC, and offer faculty and staff development
opportunities to enhance their awareness of under-served populations.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 6:

Research demonstrates that the earlier a student chooses a career or major the more likely that
student is to remain in college and graduate. The College should increase the career counseling
services available to students and decrease the number of undecided students.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 7:
The College should expand the research information on student success factors available from
Retention and Student Services.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 8:

The College should comply with INS tracking mandates, increase support services available to
international students, and comply with Southern Association guidelines regarding the protection
of student records.
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Services for Students With Disabilities

ACC will continue its efforts to provide quality support services for students with disabilities and
comply with Section 504 of the Americans with Disabilities Act. During the next three years, ACC
will need to allocate an additional $417,702 to meet the basic needs of this fast-growing population.

+  STRATEGIES FOR ENROLLMENT RECOMMENDATION 9:
The College should increase the funds available to provide mandatory accommodations for
students with documented disabilities.

+  STRATEGIES FOR ENROLLMENT RECOMMENDATION 10:
The College should strengthen the infrastructure in place to support students with disabilities and
the faculty who teach them. This includes adding support staff at each campus, improving the
student tracking system, and increased training faculty and staff.

ACC continues to experience dramatic growth in the number of students requiring special services.
This equates to additional costs which must be addressed in the budget planning cycle.

*  STRATEGIES FOR ENROLLMENT RECOMMENDATION 11:
The College should raise the level of awareness among faculty and staff of different learning styles
of students with special needs.

*  STRATEGIES FOR ENROLLMENT RECOMMENDATION 12:
The College should increase opportunities for professional development training in working with
students with special needs.

Services for Distance Learning Students

A fast growing part of ACC’s population, students who enroll only in Distance Learning classes should
not have to visit a campus to obtain basic services, unless they choose to do so.

*  STRATEGIES FOR ENROLLMENT RECOMMENDATION 13:
The College should provide distance learning students with opportunities to take web-based entry-
level assessment tests and a streaming video orientation in addition to the web-based orientation
currently available.

¢ STRATEGIES FOR ENROLLMENT RECOMMENDATION 14:
The College should create a support service model for distance learning students that includes
increased advising services for students enrolled exclusively in Distance Learning courses as well
as students using web registration.

*  STRATEGIES FOR ENROLLMENT RECOMMENDATION 15:
The College should expand support services for '"remote" students (distance learning,
international, homebound OSD).
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Student Life

“Student Life” refers to activities which enhance students’ college experiences by providing extra-
curricular activities which enhance curricular offerings, which provide leadership development
opportunities for students, and which seek to promote educational and multicultural experiences.
Space and budget for Student Life is extremely limited at all ACC campuses. Funds for enhanced
programming are needed.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 16:

Research demonstrates that a vibrant student activities program increases the retention rates of
18-24 year-old students. ACC depends on revenue from the 33 student activity fee to support the
Student Life office, but this fee does not generate enough revenue to support the type of program
that ACC needs. The College should consider converting the Coordinator of Student Life position
and the Administrative Assistant 11 position to institutional funding in order to free funds for
campus events.

Transition Services

ACC’s relationship with students should not end when students graduate, transfer or enter the labor
market. As the number of first-generation students and students from underrepresented populations
increases so does the College’s obligation to help these students navigate the process of finding a job
or transferring to another institution.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 17:
The College should continue to streamline the degree-audit and graduation processes, and make
it easier for students to track progress toward their goals and complete the graduation process.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 18:
The College should implement the Transfer Center Model at all campuses.

STRATEGIES FOR ENROLLMENT RECOMMENDATION 19:
The College should increase the transfer rates of students from underrepresented populations,
especially African-American and Hispanic students.
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EXTERNAL PARTNERSHIPS AND COLLABORATIONS

Independent School Districts

ACC has 30 independent and consolidated school districts (only 28 have high schools) in its defined
Service Area. The College devotes significant effort to fostering relationships with K-12 public
institutions to meet the following goals:

»  assist eligible junior and senior high school students in eaming college credit prior to graduating
from high school,

» facilitate the smooth transition of students from secondary institutions to enrollment in ACC,;

»  collaborate with high school faculty to strengthen the high school curricula, especially in science
and mathematics;

» enhance school-to-careers educational awareness activities, and expand tech-prep articulated
programs.

ISDs: Alternative Teacher Certification

The State of Texas has a crisis in public secondary schools, evidenced by the difficulty in attracting
sufficient numbers of qualified, certified teachers. It has responded by encouraging alternative teacher
certification programs aimed at assisting individuals in completing education and training leading to
State teacher certification.

The Alternative Teacher Education Program responds to the severe lack of sufficient numbers of
certified secondary school teachers. The law now allows and encourages community colleges to
provide alternative teacher certification programs. ACC has already implemented such a program in
FYO02 through a partnership with the Region XIII Service Center, and significantly expanded its
program in FY03. Not only does this program strengthen the institution's relationships with Service
Area ISDs, it also provides a revenue stream from local participants.

Many states are experiencing teacher education shortages due to growth in the student population,
teachers who leave the profession or who retire, and fewer individuals who make the decision to enter
the teaching profession, or of those who complete the teaching degree approximately 32% never enter
the profession. Academic Programs proposes to offer a Teacher Education Preparation Program. This
initiative will identify a pathway for students to begin their formal preparation to become teachers at
the community college. This program will build on the 42 hour Core Curriculum, the new Associate
of Liberal Arts degrees and the Associate Degree in Early Childhood Education as a basis for the 4-
year degree in Teacher Education. This will be a true pathway in that students will be able to obtain
short term certificates (Substitute Teacher Certificate, Teacher Aide) which allow them to either “step
out” to enter the workforce, or continue in the program — building on knowledge and skills obtained to
achieve the two year degree. With the two-year degree, graduates are better prepared as substitute
teachers or to transfer to a four-year college or university.
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Texas has projected a need for 40,000 public school teachers. Traditional teacher preparation
programs in the state are producing only about 25% of the teachers needed to meet this shortage.
Community Colleges are uniquely and significantly placed to help alleviate this shortage by providing
the first two years of a baccalaureate teacher education program. Data reflect that more than one fifth
of all future teachers start at the community college and 40% of the nation’s teachers have completed
at least part of math and science course work at the community college.

Key components of the program will include:

e Linking high schools, the community college and university undergraduate programs in
education;
Development of curriculum and articulation agreements with high schools and 4 year colleges;
Recruitment and Advising of Students;
Continuing Education for Professional Development of current teachers;
Integration of emerging technologies;
Developing career pathways for students who wish to build on their experience and education;
Working closely with AISD to ensure that students who complete the Human Services Cluster
are able to transition into the 2 year degree program.

Students become eligible to complete certificates or degrees as follows:
Substitute Teacher Certificate

Teacher Aide Certificate

Education Paraprofessional Degree

Associate of Liberal Arts Degree

Associate Degree in Early Childhood Education

+  EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION 1:
ACC should continue its alternative teacher certification program collaboration with Region XIII
Education Service Center.

+ EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION 2:
The College should pursue SBOE (State Board of Education) authorization to operate its own
teacher certification program.

e ISDs: Early College Start

ACC’s Early College Start has grown dramatically. It is a key program in the College’s efforts to
promote the institution in the out-of-district Service Area, and is an entry step toward establishing
programs for out-of-district service area adults. As such, Early College Start is a powerful strategy for

encouraging future annexation.

+  Regarding Early College Start, challenges include:

. high turnover among superintendents and principals throughout the region;
. some ISD faculty and staff are resistant to Early College initiatives;
. because of ACC’s limited resources, there is sometimes resistance among faculty and staff

to expanding services out-of-district;
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¢+ EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION 3:
ACC should expand its analysis of effectiveness measures 1o demonstrate the performance of high
school students while in high school, and after graduation and continued enrollment in ACC.

Community Organizations

ACC successfully partners with external organizations which support core college missions. Perhaps
most critical are organizations which assist in promoting workforce education and ISD relationships.
Primary among these would be the Capital Area Training Foundation (CATF), Capital Area Tech-Prep
Consortium (CATPC), Capital Area School-to-Careers Partnership (CASTCP), and WorkSource.
Partnership agreements among these entities assist in curriculum development and faculty training, in
shared grant initiatives, in transitioning high school students into ACC, and increasing enrollment in
various training programs.

In addition, the College partners with the Literacy Coalition, Community Action Network (CAN), the
Urban League, and Capital Idea to promote access to college education and training.

+ EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION 4:
ACC should continue to closely link its workforce education initiatives (credit and non-credit) to
external workforce organizations, to leverage resources.

+  EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION §:
ACC should continue to facilitate communication and collaboration with appropriate external
organizations by leasing HBC facility space to allow their alignment with college workforce staff
if demonstrated benefit can be shown for both parties.

Service Area Collaboration and Annexation

Despite the connotation of “Austin” in its name, Austin Community College is a regional institution
serving a geographically large and diverse area. It is important that ACC establish and maintain
positive working relationships with key community organizations and institutions, including but not
limited to: chambers of commerce; independent and consolidated school districts; capital area and rural
capital area worksource boards, school-to-careers partnerships; and key business executives to promote
the value of the community college to the entire service area.

There are challenges associated with the efforts to expand awareness of the value of ACC and to
encourage voluntary annexation:

«  public misunderstanding of the differences between, and the need for both, the two-year and the
four-year higher education institutions;

«  rising taxes: concemn in out-of-district communities about increasing taxes, due to the frequency of
ISD, City, and County bond elections;

«  “Tepid Support” from most elected officials and most local leaders regarding advocacy of a tax
rate increase and annexation:
. few local higher education and local K-12 officials will publicly state the need to increase

tax rate or to annex and pay taxes in support of ACC;
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. few local elected officials are willing to make public statements in support of tax rate
increase or annexation;

»  “Austin phobia:” many out-of-district residents resent the “Austin” in our name and fear that we
want to use them but will slight them in favor of Austin residents;

+ Difficulty delivering services and programs in parts of the service Area: it is difficult to deliver
out-of-district services in some cases due to limitations of on-site technology and, in some areas,
finding SACS-qualified faculty is a challenge;

» Limited staff to concentrate on expansion: promoting the value of ACC in the out-of-district
service area takes a great deal of time and effort, and we have limited staff devoted to these
activities;

»  Lack of a “war chest” public PAC to support expenses associated with annexation efforts.

+  EXTERNAL PARTNERSHIPS AND COLLABORATIONS RECOMMENDATION 6:
As a regional community college serving all or parts of eight counties, ACC should continue to
develop positive relationships with its out-of-district communities which encourage future
annexation efforts.

Higher Education Institutions

ACC values the concept of a seamless educational system, with multiple and easily-facilitated entry
and exit points. As it strives to enhance and maintain relationships which assist high school students in
gaining access to higher education, it also seeks to assist its students in transferring to other institutions
of higher education.

¢ EXTERNAL PARTNERSHIPS RECOMMENDATION 7:
ACC should develop a priority list of programs which should be articulated with area higher
education institutions. This process should be coordinated by the Articulation Olffice, with input
from program Department Chairs.
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FACILITIES

General

ACC operates six comprehensive campuses in its in-district service area, offering day, evening, and
weekend classes. In addition, it operates seven evening centers at local high schools in the out-of-
district Service Area (Bastrop, Fredericksburg, Hays, Georgetown, Lockhart, Round Rock, and San
Marcos). Additional classes are also offered at one in-district high school, the Highland Business
Center and the Downtown Education Center. The College’s administrative functions are located at the
Highland Business Center and the Service Center.

The facilities needs of the ACC District are significant. As noted by the benchmark comparisons, the
College does so much more, with so much less than other comparable educational institutions. While
that is laudable and even desirable, there are limits to which an institution's facilities can be stretched
and ACC is at that limit. (It is interesting to note that ACC's campuses frequently exceed the average
size of higher education campuses in Texas, which tends to be in the 5-6,000 student headcount range.)
In summary:

ACC has more of its space devoted to instruction than other colleges. As a result:
= it has higher room utilization rates
» it has less space for student services
» it has less space for instructional support services
» it has less space for student life (student activities)

Not only do the facilities limitations affect the ability to add or expand programs, it also affects the
teaching and learning environment. ACC facilities are over-crowded, they are over-used, and the
capacity to accommodate additional demands is extremely limited. The high rate of utilization
presents a major impediment to proper maintenance of the College’s buildings and grounds. As a
result, the College must look toward further expansion of distance education and Early College Start
classes as a partial means to meet additional enrollment demands without further straining existing
campus facilities. While those goals make sense for the College because they respond to specific
needs in the community, they cannot address the College’s overall needs that only proper maintenance
and facilities expansion can fulfill.

Parking is a problem at almost every ACC campus. While many campuses are "land-locked", the
possibility for constructing additional instructional space in the future exists by building on existing
campus parking lots. This would necessitate parking garages and/or elevated parking lots. There are
ways to construct and pay for parking garages that do not impact the College's bond capacity or
financial ratings, and the College should explore those in a serious manner. While the College can and
should continue to stress alternative transportation means to campuses, it must recognize the reality
that automobiles will continue to be the primary travel mode for a largely part-time, adult student
population.

All campuses have needs that must be addressed in future planning. These can be summarized as:
* improved preventative maintenance;

improved deferred maintenance and capital renewal;

= 1mproved safety and security improvements;

= renovations for more efficient use of instructional and support services space;
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» additional instructional space, especially for active learning classroom environments
(traditional classroom with technology/computer work areas);

» additional faculty office space;

* additional space for student support services such as admissions, financial aid, advising and
counseling, learning labs and testing centers;

* additional space for student life activities; and

* additional space for faculty support services such as offices for full-time and adjunct faculty,
technology and professional development training parking

In addition to the challenges noted, Austin Community College must also be able to plan for facilities
growth in the Service Area. Because of its funding limitations, the College has no real estate assets
outside its in-district taxing area. This significantly impacts its ability to address potential annexations
in a cost-effective manner. Ideally, the College would identify and purchase real estate in areas likely
to annex (or which would serve as a real estate investment for future sale should annexations not occur
over a period of time). ACC is extremely vulnerable in its out-of-district Service Area for two key
reasons:

* its non-competitive out-of-district tuition rate and

* other community college service areas are contiguous to ACC's outer edges of its Service Area

and offer lower tuition and, often, are also closer than the nearest ACC campus and center.

A summary of the challenges ACC faces with its facilities includes:
» Inadequate space to support or expand:
o instructional programs;
o support services for students such as admissions, financial aid, assessment and
counseling;
o student life activities (social, cultural, and instructional enhancement);
» Inadequate parking for students, faculty, and staff;
* Insufficient funds:
o to provide adequate space for college operations;
o to maintain and renew its existing facilities;
o to support comprehensive, aggressive preventative maintenance measures to enhance
the life of its facilities; and
o to purchase real estate for future growth and expansion of the district’s operations.

ACC’s benchmark data, comparing it to other Texas and national community colleges, continues to
highlight the facts that (1) the College has higher facilities utilization rates, (2) less space to support
college operations, and (3) lower tax support than other comparable institutions.

ACC’s current bond capacity will support facilities and operations needs only through FYO03; absent a
tax rate increase and/or a student building use fee increase in the future it will not have adequate
institutional funding to support facilities operations without significantly decreasing funding in other
areas of operations.

The Master Plan includes detailed analysis of facilities needs, and projected renovations and
construction if the May, 2003 tax rate and bond referendum is successful. These are summarized
below, in priorities:
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General & Educational Space

Priority

Campus/Description

Year

Budget

1

Eastview - Health Careers Building Ph. 2
e Completes the Health Careers Building
Project
e Clears the way for replacement of Bidg. D
at Riverside

2003-2004

$14,000,000

South Austin (Alt. 4) - Building (60,000 asf) &
Parking Garage (500 cars)

o Fastest option for increasing enroliment

e Building for full 2010 enroliment

2003-2005

$21,000,000

Cypress - Campus Expansion (67,000 asf) &
Parking Expansion (500 cars)
¢ Permits expansion of programs &
enroliment growth
e Expanded space for Library, Student
Services & Student Life

2005-2006

$25,000,000

Rio Grande Purchase - Estimate

2003

$4,000,000

Rio Grande Renovations

e Exterior — replace windows, repoint & seal
masonry, enclose atria, reroof Annex;

e Interior — repair plaster walls, enhance
accessibility, add elevators, reconfigure
interior partitions for efficiency, renovate
chemistry labs, upgrade restrooms;

o Infrastructure — upgrade electrical & lighting,
replace geothermal well with cooling tower,
retrofit for energy conservation.

2004-2007

$11,000,000

Rio Grande — Parking Structure

$15,000,000

DW Renovations (partial)
e Curricular
o Safety & Health
o Deferred Maintenance

2004-2009

$3,920,000

Eastview — Surface Parking Expansion

$800,000

Northridge — Surface Parking Expansion

$580,000

Pinnacle — Surface Parking Expansion

$650,000

2ol

RGC Offices Over Parking Structure (approx.
17,000 asf)
e Provides new faculty offices & eliminates
need for leased offices;
e Permits expansion of Student Services and
program spaces

TBD

$3,200,000

Total of Bond Referendum
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Unfunded Projects

DW Renovations 2004-2009 $4,080,000
Northridge - Student Center (43,000 asf) 2006-2007 $11,000,000
¢ Provides space for expanded Library,
Student Services, Testing & Learning Labs,
and Student Life.
e Permits later renovations in Buildings 1000 &
2000 for new classrooms, labs, and faculty
offices

Riverside - Building D Replacement (36,500 asf) 2005-2006 $10,000,000
e Provides classrooms, faculty offices, and
expansion of Student Services
e Permits later renovation in Buildings A, B & C
Northridge - Instructional Building (19,000 asf) 2007-2008 $5,800,000
e Provides space for additional labs, :
classrooms, & faculty offices;
Eastview — Instructional Building (17,000 asf) 2006-2007 $5,300,000
e Provides space for additional labs,
classrooms, & faculty offices

Northridge — Parking Structure $4,750,000
Riverside - Parking Structure $5,300,000
Total $46,230,000

The Master Plan suggests funding facilities improvements via a voter referendum of general obligation
bonds, to be retired via a one-cent tax. The College may also need to explore an extension of its
Building Use Fee from the year 2022 to 2027 or beyond, to allow additional facilities bonding
capacity. The combination of these two would allow ACC to meet its projected facilities needs
through the year 2010.
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FACILITIES RECOMMENDATION 1:
FY04: The College should seek to expand its tax rate and secure approval for a facilities
improvement plan through a public election within its taxing district.

FACILITIES RECOMMENDATION 2:
FY04: The Facilities Task Force should continue to establish uniform guidelines for instructional,
support services, library, faculty office space and build-out elements.

FACILITIES RECOMMENDATION 3:

FY04: The College should complete the upgrade of all security, access control, and fire alarm
systems at all campuses and in all buildings and a process to test emergency procedures on a
regular basis.

FACILITIES RECOMMENDATION 4:
FY04-06: The College should establish and fund a comprehensive program for Deferred
Maintenance and Capital Renewal.

FACILITIES RECOMMENDATION 5:

FY04-06: ACC should continue to expand instruction, to the extent possible, in methodologies
which are not dependent (or solely dependent) on traditional classroom space (i.e., distance
learning, Early College Start, Distributed Learning).

FACILITIES RECOMMENDATION 6:

FYO04: In opening a new Health Sciences Building at the Eastview Campus in FY04, the College
should take care to emphasize this as Phase I of the total health care facilities needs and promote
the fact that it cannot meet additional expansion of health care programs without an increase in
institutional funding.

FACILITIES RECOMMENDATION 7:
FY04: The College should begin a process of “Right Sizing” all campuses to improve the utility of
instructional space and increase the efficiency of the buildings.

FACILITIES RECOMMENDATION 8§:

ACC should plan to purchase or acquire real estate in three areas: north Williamson County,
Hays County, and northern Bastrop County in anticipation of future annexations which would
allow an expansion of college programs and services in high-growth markets. Land donations
should also be sought.

FACILITIES RECOMMENDATION 9:
ACC should plan to double the size of the Cypress Creek Campus in recognition of significant
growth in that quadrant of its in-district Service Area.
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+ FACILITIES RECOMMENDATION 10:
ACC should expand parking at most campuses and should explore the possibility of constructing
parking garages at some campuses, using a_funding mechanism other than tax-supported bonds.
Parking increases at the Pinnacle should conform to the City of Austin’s SOS ordinance, without
taking advantage of grandfathering.

Addendum L1: Campus Chart
Addendum L2: ACC Campuses
Addendum L3: ACC Centers

Addendum L4: Facilities Planning 2002-2015

Addendum LS: Room Utilization Reports
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